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Greetings From the President

K.J. White
President, Canadian Association of Principals

It is an honour and a privilege to be CAP President for the 2015 - 2016 school year. During the year, I look forward to having many conversations
with colleagues about the work we do to drive and impact educational leadership across Canada and beyond our borders. We have a terrific
CAP Executive and an excellent group of national affiliate directors who work tirelessly promoting excellence in education and representing
the views and voices of each national region.
Throughout this edition, you will read about our 2015 CAP Conference hosted by our leadership colleagues in Whistler, British Columbia.
At this time, I would like to thank the CAP 2015 Whistler host committee for their dedication, excellent organization, tremendous facilities,
and outstanding speakers that contributed to a truly memorable CAP conference. The conference featured many educational themes focusing
on leading innovative change, becoming a learning system, creating technological advantage, how leadership matters and building student
learning capacity. The conference was highlighted by key-note speakers Simon Breakspear, Wab Kinew, Jesse Miller, Frederick Brown, and
Stephanie Hamilton, along with very talented local, regional, and national break-out leadership presenters. We thank all for sharing their
talents and inspiring stories.
During the first weekend in July, our CAP presidents’ meeting was held in Charlottetown, Prince Edward Island. CAP Past President, Tina
Estabrooks, President Elect, Maxine Geller, and I had the opportunity to update our 2015 – 2016 strategic plan, discuss research opportunities,
develop a yearly calendar for CAP affiliates, update our website, and increase our connections with educational partners and potential sponsors.
We will follow our CAP strategic plan with open communication, leadership advocacy, and national presence to remain the leading voice of
principals’ across Canada.
Our completed research study in September 2014, The Future of Principalship in Canada, will continue to be our flagship educational research
paper to help support national educational reform and highlight the important role principals’ have in leading the learning culture in our schools.
CAP will focus on establishing more research partnerships during 2015 – 2016, to ensure a true pan-Canadian national research perspective.
At this time, I would like to take this opportunity to say a sincere thanks to Mike Landry, our CAP Journal Editor for 2014 – 2015. Mike lead
with great energy, organization, established excellent themes and articles with true journalistic leadership and professionalism. Mike, on
behalf of CAP, we wish you all the best in your next leadership journey and thank you for all your time and commitment to our CAP Journals.
In closing, as you embark on another school year, set your sights high, share your vision with fellow educational leaders, and embrace educational
change, challenges, and opportunities in your learning communities. Remember to be the leader you are and the one you want to be!

Stay strong and carry on,
K.J. White
CAP President 2015 – 2016
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Editor’s Comments

Mike Landry
Editor, CAP Journal

It is my hope that each of you have a great story to tell based on your experiences from the summer of 2015 and that you have had the time to
relax and recharge as you moved through the summer months. As educational leaders we all too often work long days and extend our work
load into the summer months. This makes “down time” in the summer even more necessary in order to nourish our mental and physical health
as we move through our careers. However we also need to find ways in which to recharge throughout the school year. A great way to create a
mental break throughout the year and network at the same time is to attend professional development opportunities such as our Canadian
Association of Principals Conference which was held at beautiful Whistler in early May. The organizational committee did a tremendous
job putting together a top flight conference with excellent ¬-keynotes and breakout speakers covering a wide range of educational topics.
Feedback has been very positive regarding all that has been gained through the diverse sessions, First Nation focus and the opportunity to
network with friends - new and old alike. In attending the conference you have the chance to share with colleagues your experiences and to
recognize that regardless of what region of the country you are from, we share many of the same daily happenings in our workplace. Attending
such a conference in a truly beautiful setting that creates an environment where one can’t help but feel re-energized and refocused on the
task before them. I encourage each and every one of you to seek out your regional affiliate of CAP or contact CAP directly on our web site to
become more involved in all that CAP has to offer our members including next year’s national conference. CAP is a voice that stands strong
in support of our members and how we can provide the resources you need to enhance your success in engaging your students. Next year’s
CAP conference will be held in Saint John, New Brunswick and no doubt will bring all of us together once again to learn, share and enjoy
another tremendous professional development opportunity. Keep informed through the CAP website to ensure you get registered and ready
to attend the 2016 conference.
My term as Editor of the CAP Journal has now come to an end and I want to take this opportunity to thank the CAP Executive and you, the
readers, for your support and interest in the journal and its content. I encourage you to contact CAP if you wish to assist in providing articles
for future issues and to ensure that you share copies either paper or electronic with colleagues throughout the country. Our goal is to have a
copy of the journal in every educational leader’s hand. With such a powerful tool for all to share we can truly speak to a common theme at a
national level.
As we enter a new school year, I want to take a moment to wish new and seasoned educational leaders all the best in their pursuits on behalf
of the students in our care. It is my hope that working together with colleagues and educational partners we will continue the pursuit of
academic growth and engagement within our schools and school systems.

Respectfully
Mike Landry
Editor, CAP Journal
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BCPVPA President Gordon Li
on connecting with colleagues from
across Canada

In May, the BCPVPA hosted a tremendously successful Canadian Association
of Principals’ national conference in Whistler. The conference days were an
excellent time to reconnect with our national organization and to share stories
from our jurisdictions. We had multiple occasions to learn from and to contribute
to the narrative for principals and vice-principals across Canada. We listened to
engaging speakers and attended inspiring breakout sessions. We shared time
with colleagues to learn, laugh, and have fun together.

Photo courtesy of Fairmont Hotels & Resorts

Chateau Fairmont Whistler
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Serving members by supporting effective leadership in education
through representation, advocacy, and leadership development.

Photo courtesy of BCPVPA

BCPVPA Board of Directors
Top Row: Darren Danyluk (Rocky Mountain), Susan Clough (Surrey), Bryan Johnson (Sooke), Lee Karpenko
(Prince George), Kevin Reimer (Comox Valley), Heidi Grant (Nechako Lakes), Brian Leonard (Coquitlam),
John Horstead (Surrey), David DeRosa (Kootenay-Columbia), Brett Johnson (Greater Victoria)
Seated: President Gordon Li (Burnaby) and Carol-Ann Leidloff (Kootenay Lake)

From keynote speakers Simon Breakspear to Wab Kinew, Stephanie Hamilton, Frederick Brown and Jesse Miller, to all the
breakout session leaders, the CAP conference 2015 program was remarkable. An emotional high-point occurred when
students from the Sea-to-Sky district welcomed Wab Kinew by sharing their gift of words, We Are Not Equals in This
World. Their powerful spoken word poem moved all delegates and was followed by the inspirational words of Wab Kinew.
Wab thanked and validated the students. He shared a history. He shared much pain. But most importantly, he shared a
message of hope and moving forward. Wab urged us to move beyond the whys, to the hows of building a better future for
Indigenous peoples. trying to lead,” he said.
Delegates returned home with their minds filled and spirits lifted. More than 250 attendees at CAP 2015 were from British
Columbia; perhaps you will be willing to share your story from Whistler. I am looking forward to 2016 when the Learning
Forward conference comes to Vancouver.

Inspiring Learning

CELEBRATING 34 ANNUAL
CONFERENCES OF THE CANADIAN
ASSOCIATION OF PRINCIPALS
• Simon Breakspear • Frederick Brown • Stephanie Hamilton • Wab Kinew • Jesse Miller • Brad Baker • Cale Birk
• Jessica Antosz & Woody Bradford • Wendy Briggs • Roland Case • David DeRosa • DeDe DeRose • James Gill Brad Dingler
• Dereck Dirom • Veronica Dumontet, • Gianna Helling • Sue Jackson • Judy Halbert & Linda Kaser • Chris Kennedy
• Brian Koning & Sarah Khaki • Susan Leslie • Kevin Reimer & Geoff Manning • Moira Manthorne
• Deb Whitten & Sean McCartney • Kristi Blakeway & Sean Nosek • Joanne Robinson • Mike Babb & Joanne Sabourin
• Dave Shortreed • Kerri Steel • Karen Switzer • Tina Pierik & Wendy Walker • Chris Wejr • LeeAnn Yapps
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Photo courtesy of BCPVPA

Sea to Sky Aboriginal students at opening ceremony

our Connecting Leaders logo
The Raven has the power of prophecy. The Raven determined the
order of things in the world as we know it; secured the blessings
of Fire, Water, Sun, Moon, Stars, and discovered humankind and
all other creatures. The Eagle is respected for its intelligence and
power, as well as its extraordinary vision. The spirit of the Eagle
is associated with lofty ideals and the pursuit of freedom. Male
and Female leaders represent the journey educators take on their
quest for knowledge and skills. The inner circle is the spiritual lines
connecting all.
Logo designed by Bill Bedard

Photo courtesy of BCPVPA

Conference Chairs, Bruce Firth and Anne Smith

YOUNG
WRITERS
FREE
Annual Writing Contests
(poetry/creative writing)
Ages 5 - 18
Cash/Book prizes & awards
www.youngwritersofcanada.ca
T: 250-519-0446
Encouraging students to write
and enjoy English since 1993!
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Advocacy
Presence
Communication
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A Brief History of the Canadian Association of Principals
For many years Canadian principals and viceprincipals attended conferences in the United
States, many of which were sponsored by the
National Association of Secondary School
Principals (NASSP). Often the Canadians
would meet to discuss what was happening
back home and to share experiences. During
the gatherings it became increasingly common
to wonder about a national association for
Canadian principals and vice-principals. In
1975 there were about 50 Canadian delegates at
the NASSP conference in Las Vegas. They were
determined to establish a formal association
of Canadian school administrators and to
organize, in due time, a national conference
in Canada. Following this NASSP conference,
a number of participants from Ontario
contacted provincial principals’ and viceprincipals’ associations across Canada about
forming a national association. The response
was favorable. In no time, a Board of Directors
was established, a constitution was written and
in 1977 the Canadian Association of Principals
(CAP) became a reality.
CAP is a national umbrella organization
representing individual Canadian principals
and vice-principals through provincial affiliate
organizations. Every provincial organization
can become an affiliate of CAP, in accordance
with CAP By-Laws, and in this way gain
representation on the CAP Board of Directors
which acts on behalf of every member of CAP.
David Eaton, Executive Assistant with the
Ontario Secondary School Teachers’ Federation
and Executive Secretary of the Ontario
Secondary School Headmasters’ Council,
provided the guiding light as SecretaryTreasurer of CAP from its inception until
December 1982. From 1982 until 1989, Norm
Ornes of the BCPVPA served as SecretaryTreasurer and then as Treasurer until 1990.
Harvey Kingdon of the Manitoba Association
of Principals followed Norm and became the
first staff officer as General Secretary, which
included the positions of secretary and
treasurer, from 1990 to 1997.

CAP is committed to ensuring that the voice
of principals and vice-principals is present and
impacts on national education issues.
Communication – CAP will strive to increase
and improve communication with affiliates
and individual members.
Advocacy – CAP will strive to be a present and
relevant voice for educational leaders across
Canada.
Presence – CAP will strive to participate in
National conversations where leadership can
and will make a difference in the educational
landscape.
The constitution of CAP outlines the following
objectives:
• To provide a national association
of principals and vice-principals of
Canadian schools;
• To develop, initiate and maintain
professional growth and leadership
for members;
• To foster and support national 		
objectives of Canadian education;
• To promote the national status of
principals and vice-principals;
• To provide information and service to
affiliate associations.

CAP Executive 2014 – 2015
President: Tina Estabrooks, NB
Past-President: Jameel Aziz, BC

CANADIAN

President-Elect: K.J. White, PEI

ASSOCIATION OF

Eastern Vice-President: Michael Landry, NS
CAP recognizes that education is a provincial
responsibility. However, there are needs and
issues that are held in common across our
country for students, schools and educators
Canadian Association of Principals continues
to pursue its role as an effective, respected and
influential organization working on behalf of
its members and education.

Central Vice-President: Jim Jordan, QC

PRINCIPALS
300 Earl Grey Drive, Suite 220
Kanata, ON K2T 1C1

Western Vice-President: Holly Godson, AB
Phone: 613-839-0768
Email: info@cdnprincipals.org
Website: http://www.cdnprincipals.org
Facebook: http://on.fb.me/1FAuYW1
Twitter: http://twitter.com/cdnprincipals
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KEYNOTE
SPEAKERS
Simon Breakspear is an internationally
recognized thinker on the future of learning
and educational innovation. He is the founder
of Nextgen Learning, a consultancy that
delivers strategies to enable 21st Century
learning. Simon has worked in Australia, New
Zealand, the USA, the UK, Europe, Israel, Hong
Kong and India. A passionate educator and
innovation strategist, Simon works on systemic
challenges in education reform and redesign.

Watch History As It
Happened – Online!
Subscribe to The War Amps YouTube channel to see the
Canadian Army Newsreel series in HD – more than 20 hours of footage!
Filmed by army cameramen during the Second World War, the newsreels
document our troops in training, in battle and behind the lines.
Also shown is the war effort on the home front –
a fascinating glimpse at Canadian society in the 1940s.
The War Amps
waramps.ca
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Frederick Brown is Director, Strategy/
Development, Learning Forward. Fred
served as a senior program officer for the
Wallace Foundation where he guided the
work of several major grantees. Brown was
also Director of the Leadership Academy and
Urban Network for Chicago (LAUNCH), an
organization whose mission is to identify, train,
and support principals for the Chicago Public
Schools. Brown’s expertise is grounded in realworld experience. He has been an elementary
school teacher and principal as well as a middle
school assistant principal. Over the past 15
years, Brown has been a leader in designing and
facilitating cutting-edge learning experiences
for school and district administrators on topics
such as cultural competence, leadership, and
professional learning communities.

Stephanie Hamilton, a lifelong educator,
was a high school teacher of English, Social
Studies, and Mathematics. After leaving the
classroom, she was the director of integrated
classroom technology, (ICT) and then the chief
information officer. Since joining Apple as
Strategic Manager, Learning and Information
Technology in 2000, Stephanie has brought
her experience to help define a blueprint for
building a 21st Century Learning Environment,
helping school leaders identify the critical
factors for successful implementation of
ICT. She has traveled worldwide in search of
successful, replicable instances of ICT used
to drive student achievement and prepare
students with 21st Century skills.

Wab Kinew was named by Postmedia
News as one of “9 Aboriginal movers and
shakers you should know.” He is the interim
Associate Vice-President for Indigenous
Relations at The University of Winnipeg and
a correspondent with Aljazeera America.
In 2014, Wab successfully defended Joseph
Boyden’s The Orenda on CBC’s Canada Reads
literary competition. In 2012, he hosted the
acclaimed documentary series 8th Fire. His
hip-hop music and journalism projects
have won numerous awards. He has a BA in
Economics, is completing a Masters degree in
Indigenous Governance and is a member of the
Midewin. Wab is also an Honourary Witness
for the Truth and Reconciliation Commission
of Canada.

Jesse Miller has addressed thousands of
participants in schools and companies since
2007. Jesse is a trusted resource to numerous
school districts in Canada and a partner to
public safety agencies who use his expertise
to address issues that occur on social media
requiring evaluation and investigation. Jesse
has been featured in many radio and TV
broadcasts, and articles as an authority on
the topics of Internet safety, social media, and
mobile application-based technology.

Which road will you take to
your Master’s in Educational
Leadership at VIU?
Weekends/Summer Option:
Six Friday evenings and six Saturdays per semester
and one July residency.
Distance Option:
Study online and enjoy two brief summer
residencies.
Full-time Option:
Study full-time at VIU for one year.
Complete your degree in three semesters.
Contact us to help you start your journey today.
Dr. Harry Janzen, Dean, Faculty of Education,
Harry.Janzen@viu.ca
Donna Nelson, Donna.Nelson@viu.ca
Phone: 250.740.6221

viu.ca/education
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Event Planning

Organizing a
Conference 101
By author, Mike Landry, a School Administrator from Nova Scotia who has been involved
in organizing conferences both provincially and nationally for many years

Over the years, you may have been part of a group who entertained the idea of organizing a conference
be it local, regional or national. Conferences, like the CAP 2015 Conference in Whistler, are often by their
own merit powerful professional development opportunities for those in attendance. However, what
many do not realize is the incredible learning opportunity that organizing the conference provides to all
those involved. The organizational team spends countless hours working out the details of the many key
aspects that make any conference a success. It is as a result of all this time, focus and networking within
the organizational team and beyond that conferences run as seamlessly as they appear to participants.
This article is meant to outline the key areas a committee needs to think about when planning a
conference and hopefully make things a bit smoother for those readers who have graciously accepted
this grand task.

1) Making a Decision to Host
• Do you have the time it is going to take to organize the conference? Obviously the larger the
conference, the more time needed to organize. Ideally a full year is needed to properly plan a
conference.
• Is there a need for this Conference? Do you have a desire or passion for a topic that needs to
be addressed?
• Are you part of a professional organization and it’s your turn to host?

Love Learning with Mathletics
Find out why Canadian students
and teachers are using mathletics

20

• Personalization:
follow the provincial program
of studies or create your own

• Proven results: tools to diagnose,
target, assess and report on
student improvement

• Differentiation: group
students by ability level

• Reporting:
real time, detailed tracking

• Collaborative learning:
boost student confidence
in an inclusive environtment

• Accessible:
login anytime, anywhere

Visit mathletics.ca
for a FREE 2 week trial

1-877-467-6851 ext.100
customerservice@3plearning.ca
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2) Forming Your Conference
Team
• Are there people that you work with
or are affiliated with that you feel
would bring a variety of experiences,
knowledge and work ethic to
the table to ensure a successful
conference?
• People who can communicate and
meet on a fairly regular basis.
• People who have the time. Many have
the desire and want to be part of this
experience but do they have the time
to do so?
• The bigger the conference, the bigger
the organizational team. Too few or
too many can create stress on the
Chairs and taint the experience of
everyone on the committee.

3) Developing Your Area of
Focus (Program)
• Looking at current, relevant issues
or topics being discussed within
your profession. Ex; Mental Health,
Inspiring Leaders, Mindfulness,
Cultural Proficiency.
• Once you have chosen a collection
of possible topics, your team needs
to look at whether or not one topic
will draw an audience. Knowing
that time and funding is limited for
possible participants you want to
make sure your conference is relevant
and touches upon current issues that
people want to know more about.
• When making a final decision,
identify the key speakers or known
experts and make a few phone calls
to see if they are available during the
time of the conference. If a few key
experts in one topic are not available
yet a few are in another, that may be
what determines your conference
focus.
• The focus, along with venue are key
areas that need to be decided upon
and developed early.
• Knowing the possible number of
expected conference participants 100,
300, 500+ will guide your choice of
venue and the potential budget to
book speakers.

• Decide on structure of conference.
For example, key note(s) who rotate
throughout the program, concurrent
break-out sessions, are you having a
pre- conference, social events, snacks
and meals, nutrition breaks, time
for vendor viewing, promotion of
sponsors, special presentations (set
time frame for all of these things).
• Size and availability of venue/ rooms
will dictate to a degree your format.
Tech needs also need to be looked at
as they play a key role in the success
and cost of your conference.
• Keynote Speakers: Get firm costs of
key notes and other presenters.

4) Date
• Is there something going on in
another location that will draw away
possible participants/impact the
number of people who can attend
your conference. Often those in
attendance may only get a chance to
attend one conference a year or every
few years. You want it to be yours.

5) Venue
• Easily accessible by various modes
of transportation. The main venue
and possible surrounding venues can
accommodate people and conference
sessions.

• Develop strong relations with the
venue representatives and workers
to ensure things such as cost, hotel
rooms, conference rooms, tech needs,
meals, all meet the Conference needs
and things will run smoothly.
• Need to confirm exact costs for
individual hotel rooms conference
rooms, technology, food.

6) Assigning Duties
• With the exception of Chair and
Co-chair, each of the following
positions should have a committee
formed.
• To ensure that tasks are given the
focus that they need, it is very
important to assign specific people to
specific key areas of the conference.
They become the pseudo-experts
of their specific area. Each
representative should be prepared to
give a report/update of their specific
area at each organizational meeting.
They should also be keeping the
conference chair and co-chair abreast
of progress and /or issues throughout
the organizational time frame. It may
be needed for specific representatives
to provide budget information to the
conference treasurer when asked.
• Chair and Co-Chair – They are the
figureheads. They need to regularly

VIU: Your choice
for studies in
Special Education
Master of Education in Special Education
Part-Time Option:

Blended model that is
accessible from anywhere
in BC and beyond.

Full-Time Option:

Study full-time at VIU for two
semesters. Complete your
degree in three semesters.

For more information contact
Dr. Rachel Moll, Chair, Graduate Programs
Rachel.Moll@viu.ca
Donna.Nelson@viu.ca
Phone: 250.740.6221

viu.ca/education

Event Planning
communicate with all regular team
members. They need to establish
meeting dates, locations, disseminate
information to all involved, liaise
with professional organizations
(such as CAP), offer support to
team members and generally be the
spokesperson for the conference.
The Chairs need to be prepared
to problem solve and have hard
conversations if needed. They need
to make sure that the time lines are
met throughout the organizational
period. They need to be prepared to
speak at the conference, welcoming,
speaking, etc…
• Communications/Secretary – This
position is sometimes assumed
by the Co-Chair but a fairly large
conference would require this
position to be a separate person(s).
Keep detailed notes/minutes of
meetings to every committee
member. Remind people of the
action items and time lines. This
position should keep a running
electronic file of any important
documents, letters, contracts so there
is one source to go to if needed as
the committee would be normally
expected to do some type of detailed
report post-conference. This position
also needs to be responsible for the
promotion of the conference via
electronic and or paper media as well
as establishing an attractive web site
to provide details of the conference.
• Treasurer – One of the first things
that this committee needs to do is
establish a tentative budget to present
to committee. Open accounts.
Contact national body or affiliate (of
there is one) for possible seed money
which is used to assist conference
committee and to pay for any upfront costs. This money must be
repaid at end of conference. Decide
on an accounting program that
will be used. Needs to work closely
with conference registrar and other
committee members to decide on
registration costs as well as refund
policies. You will need to identify
co-signers, provide regular reports to
co-chairs.
• Program – The individuals on this
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committee need to be working
closely with most other committees
since each group impacts program.
They need to decide on what
template they are going to use.
Need to be working closely with the
website committee, work closely with
key notes/presenters (contracts).
Find out needs of various presenters
(transportation, tech, lodging,
foods and support documents)
To be in constant communication
with treasurer concerning costs.
To communicate regularly with
those who are looking after venue
and social aspects. If it’s a national
conference or part of a national
entity, it is important that the
national head office is contacted to
ensure of any programming issues
or aspects that need to be included.
A key part of this committee is
to provide social activities for
participants and spouses during and
after conference day activities.
• Vendors /Sponsors – Identification
of possible companies and vendors
who would like to display at
conference. If this is an annual
conference, getting last year’s vendor
list. Decide on a cost of rental space
for vendor – great way to generate
income for the conference. In
discussion with other Committee
members, identify parts of the
conference that certain vendors may
want to sponsor. . Bronze, Silver,
Gold ($5000, $10,000, $15,000)
levels of sponsorship which provide
income. Would give them possible
prime location as a vendor, prime
signage and promotion, more space
and possible opportunity to say a few
words at the conference. Identify/
approach vendors who are willing
to sponsor things such as awards,
Key notes, nutritional breaks. A map
needs to be created to outline how
many vendors can be accommodated
and how many spaces each one
needs. The map would include who
needs power, tech. They need to
ensure that there is plenty of space
and good flow so that participants
are able to have ample space to view
vendors and good traffic flow. This
committee works closely with on-site

venue representative. Strategically
placing nutritional break tables
around vendors to get as many
participants out and around the
vendors. They will have to potentially
send out contracts to vendors so
that needs and participation is clear
for all parties. Each vendor must be
approved based on their product
to ensure integrity of conference.
When working in conjunction with a
national body such as CAP, there are
sponsors of CAP National that need
to be given priority at the annual
conference. Communication with
national office is important.
• Registration – Individuals that are
part of this committee need to work
closely with other committees to
establish a clear detailed on-line and
paper based registration process that
includes pre conference, lodgings,
social activities, personal requests
and the ability to create data tables of
participant contact information. A
way to confirm registration, confirm
any needed refunds and the various
adjustments needed to register
certain participants who may pay a
different rate.

7) Schedule/ Time line of task
completion
• A key part of any conference
organization is to create a script that
includes the day to day schedule
of events broken down by time,
location, people involved, and any
actions that are to be taken and by
whom. This script will be revised
and adjusted as needed prior to and
during the conference.

8) Pre and Post-Report
• Normally it is expected that the chair
or co-chairs present a report of the
pre- conference details and a post
conference report to show revenues
and expenses as well as participant
numbers and feedback if available.
Hopefully the information provided is of help
to anyone who has taken up the challenge of
organizing a conference in the future.

Principalship

Is the school principalship a doable job?

It depends
By Frederick Brown

A few years ago, I attended a State Consortium on Educator Effectiveness meeting in Baltimore co-hosted by the Council of Chief State School
Officers and Learning Forward. At the meeting, principals from across the country were asked, “Is your job doable?” Their answers were both
passionate and poignant.
Although no principal said his or her job was impossible, many described circumstances that left the audience wondering how long they would
be able to sustain their pace. They described being required to complete formal evaluations of dozens of teachers each year. They highlighted
their districts’ responses to their state student assessments and their roles in supporting the testing processes. They described workweeks that
typically lasted 80-plus hours and weekends that were all but nonexistent. It was a sobering moment that left many in the audience wondering
if we are asking our principals to do too much.
The Wallace Foundation Principal Pipeline Initiative works with six urban districts to create large corps of instructional leaders — principals
whose main task is to improve teaching and learning. The districts are Hillsborough County, Florida; New York City, New York; Gwinnett
County, Georgia; Charlotte-Mecklenburg, North Carolina; Prince George’s County, Maryland; and Denver, Colorado. The chosen districts
survived a vetting process by Wallace before receiving funding. They are among the top districts in the country focusing their attention and
resources on the principalship.
During a recent meeting of the Principal Pipeline Initiative professional learning community in New York, superintendents from these districts
addressed the same question. Several were quick to acknowledge that the job of school principal is incredibly demanding and not for everyone.
However, each superintendent who spoke emphasized that, while principals need the appropriate supports to do their jobs effectively, the
job is doable.
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THE HARBOR
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As I reflect on these experiences, I’m drawn back to the word “supports.”
What is it that districts — and perhaps provinces and states — can do
to help support school leaders? Built into Wallace’s Principal Pipeline
Initiative are the foundation’s beliefs about some of those supports,
including:
• Very clear leadership standards that outline what leaders are
expected to know and be able to do;
• Strong leadership preparation that ensures leaders can move
into a principal position with the skills needed to do the job;
• An induction process that provides job-embedded learning
during the first few years on the job; and
• Ongoing mentoring and support to help principals navigate
the changing educational landscape.
The six Principal Pipeline Initiative districts had to prove these supports
were either partially or completely in place before receiving the grant.
After hearing from some of the overwhelmed principals from the State
Consortium on Educator Effectiveness meeting, my guess is their
districts may have lacked some of those basic supports. So what other
supports do principals need? Here are a few I would offer:

WATCH STUDENT
CHARACTER DEVELOPMENT.
ONE EPISODE AT A TIME.
The Harbor gives students character-building
tools, real-life perspectives and a forum for
discussion by addressing the challenges and
opportunities they face on a daily basis.

• As part of their training, induction, and ongoing professional
learning, principals need help understanding how to more
effectively distribute leadership, particularly the management
aspects of their work.
• Principals need central offices and regional service centers
that are viewed by principals not as “mandate generators” but
as “centers of support” and “providers of resources.”
• Principals need opportunities to network with their
colleagues in learning communities where they can take
ownership of their own learning.
Is the principal’s job doable? In many places, the answer is NO. However,
we know what it takes to change that. It’s my hope that those principals
who find themselves in “undoable” positions will find a way to advocate
for a new reality.

This post originally appeared in Learning Forward’s PD Watch.

Connect with the Harbor:
Online: jostensrenaissance.com/theharbortv
The Harbor TV
@theharbortv
@theharbortv

www.jostens.com
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Frederick Brown
Frederick Brown is Learning Forward’s deputy
executive director. Prior to joining Learning Forward,
he has guided the work of several major education
organizations. His expertise is grounded in realworld experience as an elementary school teacher
and principal. Over the past 15 years, Brown has
been a leader in designing and facilitating cuttingedge learning experiences for school and district
administrators on topics such as cultural competence,
leadership, and professional learning communities.
Follow him on Twitter: @fbrownlf

World Views

More Than One World View
Wab Kinew is the University of Winnipeg’s vice-president for indigenous relations.

“We should not seek to humiliate our opponents, the
real goal should be reconciliation.” –Wab Kinew
Canada would be a better place if everyone had
more knowledge about indigenous languages
and cultures, aboriginal leader Wab Kinew told
hundreds of education leaders in Whistler on
Wednesday.
Kinew, who is a musician, journalist and
University of Winnipeg vice-president for
indigenous relations, was speaking at a
national conference for school principals and
vice-principals called Connecting Leaders:
Inspiring Learning.
In an inspirational and moving presentation,
Kinew said if the goal is to cultivate innovation
in schools, students should be taught that there
is more than one way to think.
“Shouldn’t we teach ... that there is a variety
of world views? Some of those new ways of
thinking about problems should come from
indigenous people,” he said.
He used Facebook as an example of a company
that used an Aboriginal idea to drive its
innovation.
Mark Zuckerberg, founder of Facebook,
“thought of (the social media network) as a
global potlatch”, Kinew said.
“This company has generated a huge amount
of wealth, and some part of their innovation
was created by learning about aboriginal
culture,” Kinew said.
Although this is often misunderstood,
aboriginal learning was very systematized and
formalized, Kinew said. “Our traditions are rich
and complex and have a tremendous depth
that I don’t think is really appreciated,” he said.
Research by the Centre for the Study of
Living Standards shows that if aboriginal
students had the same educational outcomes

as other Canadians and the same access to
employment, the Canadian economy would
grow, tax revenue would grow, and government
expenditures would shrink, Kinew said.
Long ago, a native leader proposed that the
Europeans and the indigenous people should
exchange children so they could learn about
each others’ way of life and the two cultures
could live in peace.
“Obviously, this vision was not fulfilled — only
the native children were taken,” Kinew said.
“Had this vision been realized, where would we
be today? Would Canada look different? Yes.”
He said the leader’s idea that education
could be the foundation for living in peace
and harmony should be a way forward for
Canada today.
For example, Kinew said that in indigenous
culture, “the chief should be the poorest one
in the community.”

“What they’re saying is that if you want to be
a leader, it’s not about you. If you want to be
a leader, it should be about a life of service,”
he said. “If someone in your community is
hungry, you should give them your food. If
someone in your community is cold, you
should give them your blanket.”
Kinew said if people grew up hearing this, their
values and their moral compass would be vastly
different. Other examples he gave were about
how to deal with differences between people
and how to protect the environment. He said
Tatanka Iyotanke, known as Sitting Bull, said
during the Indian Wars that “in order for there
to be peace on these lands, it is not necessary
for eagles to be crows.
“He’s saying that it is not necessary for us to
be exactly alike to share the lands and live
together,” Kinew said. “Reconciliation should
not be a second chance at assimilation. “We
should not seek to humiliate our opponents,
the real goal should be reconciliation.”

MAKE YOUR SCHOOL

FAIR
TRADE
AND
SUPPORT

FARMERS’ RIGHTS
Find out how at fairtrade.ca
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Concerning the environment, he said
globalized society views the natural world as
subservient to man, while aboriginal culture
says, “We don’t own the land, the land owns us.”
“Would we be in the same situation of
environmental degradation if everyone in
this country had learned the aboriginal way
of life? I would suggest to you, probably not,”
Kinew said.
Kinew began his presentation, which was
introduced with a First Nations song and a
presentation by high school students about
murdered and missing aboriginal women,
with a long passage in his native language.
“I always like to do that because Ojibway
was the ... trade language of this country

be Canadian if we can’t understand what the
name our country means?”
Kinew talked about several initiatives at the
University of Winnipeg that are acting as a
pipeline for aboriginal children from the time
they are toddlers until the time they enter
university. For example, the university was
perhaps the first in Canada to waive tuition
payments for former foster children. Beginning
in 2016, the university will require all students
to take a mandatory aboriginal studies course.
In another program, teenage girls learn about
aboriginal culture and then teach their peers
about it. In another, young children learn about
science using aboriginal language and cultural
teachings to interpret it.

“If someone in your community
is hungry, you should give
them your food. If someone in
your community is cold, you
should give them your blanket.”
for hundreds of years, and yet now very few
people can recognize it,” he said “For crying
out loud, our country has an aboriginal name,
yet who among us can properly explain the
origins of that name? How can we claim to

Kinew’s father was a residential school student.
He said his father’s name was changed, he
was abused, starved and lost his culture and
language. Not only that, but Kinew said he
was part of an experiment in which additives

were put in flour that was fed to the students.
“Think about what that says. That happened
in this country, within living memory,”
Kinew said. “We are in an era of truth and
reconciliation. I like to turn that around and
say, ‘No truth, no reconciliation.”
But today, Kinew’s sister is working on her PhD
at Harvard, which shows that there are some
very notable success stories in the aboriginal
community.
“The socio-economic indicators, generally
speaking, are grim, but there are some positive
indicators. The education gap still exists, but
there are now 27,000 indigenous students
in post-secondary institutions so the ship is
turning,” Kinew said. “(This) is the face of
Aboriginal resurgence — young, educated,
successful by any measure, but also deeply
connected to Aboriginal culture, language
and community. Also predominantly female.”
Kinew said all Canadians should push for
better outcomes for aboriginal students and
want Canada “to be the greatest nation in the
world — a nation in which every child can
meet their potential bolstered by a fair and
just education.”
Sun Education Reporter
tsherlock@vancouversun.com

Competitive Advantage of
Working with Aboriginal
People
In his CBC Television series 8th Fire, Wab
Kinew profiled many inspiring Canadians
who are bridging the gap between Aboriginal
communities and their neighbours. As
this generation graduates and enters the
workforce, corporations face a unique set
of challenges, perhaps the biggest of which
is how to incorporate diversity in a way that
isn’t just about filing quotas but instead adds a
meaningful contribution to the corporation’s
culture and business model. Drawing on
both personal and professional experience,
Kinew will give practical examples of how
drawing Aboriginal people into organizations
can change their DNA in a way that creates
competitive advantages.
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Conference Committee

IT TAKES A COMMITTEE TO PLAN A CONFERENCE
As the article Conference Organizing 101 clearly demonstrates, there are multiple components organizing Chair(s )need to think of when
planning a conference. Regardless of the size or complexity of the conference, it can run smoothly, and with few hiccups, with a strong
organizing team. Having the right people in the right positions can make all the difference. It is important that each committee member takes
on a role that they feel comfortable in and that it has as a focus their individual strength or interest.
Below is a list of the possible positions of an organizing committee and a summary of their responsibilities and duties as well as things to
keep in mind when planning. Keep in mind that these are positions of the core planning team and it may be necessary to have additional
committees or sub committees where required.

Organizing Committee Chair / Co-Chair
They are the figureheads and need to communicate regularly with
all team members. Their duties include:
• Establishing meeting dates, locations and disseminating
information to all involved.
• Liaise with professional organizations (such as CAP).
• Supporting team members and generally being the
spokesperson(s) for the conference.
• Problem solving and having the hard conversations if needed.
• Ensuring that the time lines are met throughout the
organizational period .
• Being prepared to speak at the conference such as welcoming
participants on behalf of the committee, introducing
keynotes and other important housekeeping items.

Communications/Secretary
This position is sometimes assumed by the Co-Chair but a fairly
large conference would require this position to be a separate person.
In this position the members should:
• Keep detailed notes/minutes of meetings and distribute to
every committee member.
• Remind all members of the action items and time lines.
• Keep a running electronic file of any important documents,
letters, contracts, etc so there is one common source to go to
if needed. This collection of information is important as the
committee would be normally expected to write some type
of detailed report post-conference.
• Establish a web site to promote details of the conference.
• Keep track of all communication sent or received.

• Establishing meeting agendas that have each committee
report to the group providing an update of progress so that
Chairs can maintain time lines / deadlines.
CAP Journal Fall | 2015
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Conference Committee
Treasurer
An important position in the organization
of a conference as they need to stay on top
of all revenues and expenses which include:

“Be in constant communication with
the treasurer concerning costs as
well as communicate regularly
with those who are looking after
venue and social aspects.”

• Establish a tentative budget to
present to the organizational
committee.
• Open accounts and determine cosigners for the accounts.
• Contact the national body or affiliate
(if there is one) for possible “seed
money” which is used to assist the
conference committee and to pay for
any up-front costs before revenue is
realized. It is important to note that
seed money is basically a loan and
must be repaid at end of conference.

Program
The individuals on this committee need
to be working closely with most other
committees since each group impacts
programming. Once the conference theme
has been chosen the program committee
should:

• Decide on and implement an
accounting program to track revenue
and expenses.

• Decide on what conference format
they are going to use and need
to work closely with the website
developer to display this format
on-line.

• Work closely with the conference
registrar and other committee
members to decide on registration
costs as well as refund policies, etc.
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Do you see opportunity
in the field of learning?

Then you’re the perfect candidate for Royal Roads University’s
Education and Technology programs.
Call 1.877.778.6227 or visit royalroads.ca/education
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2015 CAP Conference Committee
Top Row (L-R): Woody Bradford (BCPVPA), Jessica Antosz (BCPVPA), Bruce Frith (Saanich), Don Boyd (BCPVPA), Kit Krieger
(BCPVPA), Darren Coats (Kamloops/Thompson), Jeanette Beaulieu (Delta)
Bottom Row (L-R): Dan Watt (Prince George), Margaret Paxton (Sea to Sky), Carol Powell (BCPVPA), Kim Maxwell (BCPVPA),
Anne Smith (Prince George), Wendy Holob (Greater Victoria), Ellen Roberts (Vancouver), Gordon Li (President, BCPVPA)
Missing: Lisa Bartlett (Sea to Sky), Lisa Ketlow (Nechako Lakes), Richard Williams (BCPVPA)

• Seek out various presenters within the area of focus and
develop contracts for each if required.
• Identify needs of various presenters such as transportation,
technology, lodging, foods/special dietary needs and any
support documents, photocopying. Assist presenters on
conference day.

• Be in constant communication with the treasurer concerning
costs as well as communicate regularly with those who are
looking after venue and social aspects.
• If it’s a national conference or part of a national entity, it is
important that the national head office is contacted to ensure
of any programming requirements are met.

CHANGE YOUR FUTURE. BECOME AN INNOVATOR IN THE FACULTY OF EDUCATION’S GRADUATE PROGRAMS

JOIN US IN DRIVING DISCOVERY & INSIGHT
We offer specialized and flexible
graduate & professional programs
including:
• Post-Baccalaureate Diploma
in Education (PBDE)
• Master of Education
• & Doctor of Philosophy
(PhD) in Education
For more information, visit:
umanitoba.ca/education
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Conference Committee
Vendors /Sponsors
This committee will work closely with many
other conference committees especially
the Treasurer and Venue. The committee is
responsible for the identification of possible
companies and vendors who would like to
display at the conference or sponsor aspects
of the conference such as nutrition breaks,
meals or keynote costs. They should also
keep the following in mind:
• Deciding on set costs for each vendor
/ sponsor to be part of conference.
• Getting a copy of the previous year’s
vendor list (in the case of conferences
which are an annual event).
• Sending out contracts to vendors so
that details are clear for all parties.
• Approving vendors based on their
product to ensure integrity of
conference.
• Creating a map to outline how many
vendors can be accommodated and
how much space each one needs as
well as power sources and technology
needs.

PRINCIPALS - TEACHERS - EDUCATORS
A Chance to Work & Explore in China!
The Canadian Trillium College (CTC) is a certified Ontario
secondary school program in China, offering Chinese
students the opportunity of acquiring credits for an OSSD. To
do this we need motivated and Ontario qualified Principals,
Vice-Principals and classroom teachers of:
• ESL, (Levels 2 – 5)
• Intermediate & Senior – English,
Mathematics, Business, Chemistry,
Physics, Computer Studies &
Social Sciences
• Courses vary for each school
CTC has 3 campuses offering O.S.S.D. located in mainland China:
Shanghai; Quanzhou (close to the sea across from Taiwan)
and Jinhua (close to Shanghai).
2 Campuses offering Intensive ESL/English programs:
Nanjing & Taiyuan.
Benefits: Competitive salary (CND$), paid return air, private
furnished accommodation provided, medical insurance assistance
provided and more.
This is a very unique opportunity for retired educators, newly
qualified educators and educators on "funded leaves" to experience
the ancient culture and dramatic changes of China.

You can visit our website at: http://www-ctc-school.com
Apply now!
Forward resume and cover letter to:
Supervising Principal
The Canadian Trillium College,Toronto Office:
Fax: 416 – 763 – 5225
Phone: 416 – 763 – 4121
Email: dmfolz@hotmail.com
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• Keep in mind space and traffic flow
when designing the floor plan so
that participants are able to have
ample space to view vendors and
participants have space to move.
When working in conjunction with a national
body such as CAP, there are sponsors of CAP
National that need to be given priority at the
annual conference. Equally important is the
strategic placing of nutritional break tables
around vendors to get as many participants
out and around the vendors. This committee
wants to work with the program committee
to ensure that time to view vendor booths is
scheduled.
Venue
This committee is key in looking after the
many aspects of the conference that occur at
the host site (hotel, school, etc). Individuals
on this committee need to:
• Chose a venue that will support
expected participant numbers.

Registrar
The individuals looking after this need to:
• Work closely with Treasurer and
conference Chair(s) to stay current
on participant numbers.
• Ensure that on-line and paper
based registration is clear and easily
accessible for all interested.
• Ensure that all requests for
conference sessions, food, social
tickets, etc are being tracked.
• Track and report on registration
funds.
• Keep contact information on each
registered participant for future use.
• Have welcome packages, name tags,
etc ready prior to conference.
By: Mike Landry, School administrator with
the Annapolis Valley Regional School Board,
NS.

• Ensure that there are needed spaces
to hold various aspects of the
conference (key note, meals, vendor
displays, social activities)
• Book needed conference space as well
as blocks of hotel rooms for guests,
committee members and presenters.
• Develop a strong working
relationship with venue
representatives.
• Decide on meals and nutrition break
offerings.
• Assist with vendor placements.
• Confirm on tech needs and relay this
to venue reps.
• Ensure that there is appropriate
parking as well as an area for on site
registration.

“Identify needs of various
presenters such as transportation,
technology, lodging, foods/special
dietary needs and any support
documents, photocopying. Assist
presenters on conference day.”
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Hockey Canada

School Program
HockeyCanada.ca/Schools

Hockey Canada
Skills Academy
A Hockey Canada Skills Academy program allows students / young
hockey players to engage in hockey training during school hours.
Through the co-operation of the Canadian school system, this is now
possible. A school has the ability to schedule a timetable that will
allow hockey students to participate in daily, semi-weekly or weekly
training sessions. A teacher, a coach or both, can run the sessions.
The school itself or an independent organization, such as a minor
hockey association or a private company, can operate the hockey
portion of the program.
What are the benefits of a HCSA program, for both minor hockey
and schools?
• increase in training time by maximizing arena availability during
school hours; players may receive more than 400 hours of extra
training time per year
• enhancement of individual technical and tactical
skill development
• enhancement of academic achievement through the motivation
of establishing a balance of both academics and athletics within
the school system

The outcome is to enhance a student-player’s confidence, individual
playing skills, self-esteem and opportunities in both academics and
athletics beyond the primary and secondary school system all while
making efficient use of arena facilities during school hours.
For more information on the Hockey Canada Skills Academy Program,
please visit:

Hockeycanada.ca/HCSA

Floorball
Hockey Canada has worked with Floorball Canada and FloorballPro
to develop Floorball: An Introduction to Hockey as a safe, fun
and inclusive program to expose students to ice hockey using a
gym-based program. This 10-lesson curriculum is a resource for
elementary school teachers in the Canadian school system working
with students in Grades 3-6.
The 10-lesson curriculum includes lesson plans focusing on:
Floorball basics, Stickhandling, Passing ,Shooting, Game play
Floorball is a fast and exciting game that promotes end-to-end
plays with quick transitions and fluid game play. The rules stress the
importance of safety and sportsmanship and are designed to limit
the chance of injury without decreasing the speed or skill of the
game. Floorball sticks are engineered for superior stickhandling,
ball control and shooting. They are lightweight, inexpensive,
durable and non-marking.
For more information on Floorball, Please visit:

HockeyCanada.ca/Floorball

